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TELECOM INDUSTRY: TRENDS & CHALLENGES
– SOUNDS FAMILIAR?

The Telecom industry is characterised by rapid transformations and disruptions

However, the trends also bring a number of TP

challenges. 

TP CHALLENGES IN THE TELECOM INDUSTRY
Do you also face these TP challenges? We can help solve them
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Mobile and fixed-line services are overhauled in

importance by the emergence of new service

offerings, primarily driven by data usage. 

Such technological developments enable new

products. 

This leads to increased competition and new

competitors entering the industry: OTT1 players, IT

providers, IoT2 players etc. 

Centre of Excellence
A way to standardise and centralise expertise

For such high-value-adding services, a cost-based

remuneration may not be sufficient

Industry-specific services are particularly challenging as

they create value which cannot be benchmarked

Centres of excellence often support operating entities

across multiple jurisdictions. We determine the applicable i/co remuneration

based on the value created (e.g. contributing to

incremental revenue, driving cost savings etc.) by

each Centre of Excellence 

We design the charge-out mechanism across the

operating entities. 

Brands
A key source of differentiation to

stay competitive

Digital product development
Advances in digitalisation lead to the

development of digital services

A local entity exploits global/regional brands

developed by affiliates

Multiple entities contribute to the DEMPE1 of a brand

Dual-branding strategies: local brands are used in

conjunction with global brands

Brands are often used and developed by various entities

within a Group:

We assess the actual profit generated by individual

Telecom brands, based on how and where the brand

value actually manifests.

We do not rely on royalty benchmarks (CUP). 

We determine how royalties should be split i/co,

based on each party’s relative contribution to the

DEMPE of each brand.

We have applied and defended these methods in

multiple continents.

Which functions create value in the ideation, creation,

development and deployment of digital services?

What remuneration is appropriate for these functions?

Which party (and hence, jurisdiction) is entitled to the

returns from the provision of such digital services?

Understanding the relative contributions to the value

chain is key for new service lines, such as digital

services. 

Through our economic models, we single out the

value of individual functions in the digital services

value chain.

 

We map out and determine the appropriate returns

for each party in the value chain and transfer these

findings into a lean and manageable TP system.

OUR EXEMPLARY SOLUTIONS ON CASES

Find the full presentation here.

To combat decreasing ARPU and increasing churn

rates, Telecom operators respond to this

competition through:

(1) innovation 
(2) operational efficiency and excellence 

https://copenhageneconomics.com/services/ip-valuation/

